Minutes for the 2nd Monthly Meeting
Date: 7/9/2010

Venue: Dojo

Time: 20:50 to 21:55

Present: Sensei, Janson Senpai, Robert Senpai, Vivien Senpai, Mandy Senpai (late coming), Ho Ki Lok Senpai, Pong Ka Leung, Ryan, Peggy, Timothy, Tim, Charles, Lui Tak Chi,Jessica
Secretary: Peggy (抄notes)
Charles: General Secretary

Jessica: Chairperson

Joanne: Publicity Secretary, Team Captain

Tim: Cheung Man Chung (member)

Vivien: Chu King Ting Senpai (former exco)

Robert: Robert Yip Senpai

Peggy: Financial Secretary

Ryan: Leung Wai Yan (former exco)

20:50 
Start of the 2nd monthly meeting

20:50 
Charles reported the activities in April, May and June briefly. 
21:00
Sensei said he was pleased to see Wong Hoi Ching, Rachel getting the award “Sportswoman of the Year” presented in the IHP Superpass Lunch. He had been waiting our members to receive this honor for long. 
21:02
Sensei said he was pleased to see our members getting 13 medals in the Hong Kong Karatedo Junior Belt Game 2010. The club members obtained very good results long time ago, getting over 10 medals, but these years results have declined. Sensei is particularly pleased to see members performing so well right after the examinations in HKU.
21:04
Charles presented the proposed run-down of the summer training camp, and asked for members’ comments.
21:10
Sensei reminded our club excos to maintain close contact with Chu Hai College Karate Club.

21:12
Peggy invited members to help on I-Day. This year, I-Day would be on 2/8 and 3/8. The club would set up a booth on these 2 days. Helpers would be required to help in booth, distribute leaflets or introduce HKU to freshmen.

21:14
Jessica presented 2 T-Shirt designs prepared by Joanne. 

21:15  
Tim asked about the color of the T-shirt. Excos responded that Joanne preferred a particular blue color, but the color was subjected to change depending on members’ general preference.

21:16
Sensei suggested using green color of the HKU logo.
21:17
Tim suggested excos set a price range for the T-shirt.
21:21
Robert and Tim suggested sending email out, with several options of design and color.

21:23
Sensei commented there was no need to include “HKUSU” in the T-shirt design, because other people would not know what “HKUSU” stands for. “HKU” would be fine.
21:24 
Members generally agreed the design is OK.
21:29
Jessica suggested setting up a column in the club’s website for club members to share their karate experience. She hoped this would help attracting new members to come.
21:35
Jessica asked for members opinions’ on the date of the September Karate Performance. This year we would have a counter from 1/9 to 10/9. Jessica would prefer to schedule the performance within this period, so that students could come to the counter for enrolment after watching the performance. 

21:36
Sensei recalled last year there were few audience because students might be busy “trying lessons” in the first week, and that students did not like to stay in Sun Yat Sen Place under bright sunlight. So, Sensei suggested we borrow tents (as many as possible) or sun umbrellas. Sensei suggested we also book chairs for the audience.
21:40
Ryan suggested we book the Wednesday slot because students do not have lessons in the afternoon. Jessica would book 8/9 for performance. Excos would seek to book the necessary items.
21:47
Jessica suggested booking a room in September for promotion purpose. She asked for members’ opinions on the types of activities.

21:48
Ryan suggested we play videos or display some skills. He suggested we could lay some mats for students.
21:49
Tim recalled the Sports Festival event 2 years ago. He suggested we prepare similar games. He commented it would be fine even if there would be no gifts/souvenirs.

21:50
Sensei announced there would be a day camp on 18/7 in HKUST. The camp is for Goshin Kan members only. He encouraged members to join because it is a valuable exchange opportunity. He would send Jessica the details once available, and Jessica would announce this event to all members through email.

21:55
Jessica announced the end of the 2nd monthly meeting.
