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July and August Monthly Report

5/7 Reunion dinner

The purpose of the dinner is to reunite old members with new members and to celebrate the success in the academic year 2007-2008. Around 26 members attended. The dinner took place at Shiki Japanese Restaurant in Admiralty. 

6/7 Commencement of summer course class C

The class has 7 new members and commenced on 6/7. 

8/7 Sports Council CM 3

I-day was discussed during the meeting. The sports clubs where informed that each club has to contribute a member as Zone 3 helper to assist the campus tour. The job and regulations of zone 3 helpers were discussed. 

8/7 Following up of coach fee of 2006-07 and 2007-08

Ms. Ng refuses to give us the 2006-07 coach fee claiming that she has reached an agreement with the last sessions’ Ex-co-members that the coach fee is included in the sum obtained for the purchase of the color belts for competition. 

As for 2007-08 coach fee, an independent contractor contract and financial form was received from Ms. Ng and was passed on to the coach to fill in. The forms were returned to IHP with a receipt received from IHP indicating that the documents were received. 

10/7 IHP proceeded with purchase of mats and punching bag

The IHP contacted us informing us that they have received the true copies of the quotations and have proceeded with the purchase of the mats. As for the purchase of the punching bags, due to storage space and financial status, the amount of the purchase will be decided later after IHP internal discussion. 

12/7 Following up of collecting photos, certificates and booklets from CEDARS

We were referred to Ms. Josephine Chan for the certificates, photos and booklets. However, Ms. Chan was constantly away from HK that we cannot reach her. We are following up the issue both by phone and email. 

13/7 Sports Council CM 4

The meeting was about the arrangement of zone three helpers. It is decided that each club needs to send one helper and the helper has to introduce ICA, CA and SA in general to the freshman. Some matters concerning sports festival were also discussed. The festival will last for 2 weeks and our club will be allowed to perform with other 2 clubs within the lunch time of one day. We protested about the arrangement as there would not be enough time to demonstrate anything and the responsible party promised to reconsider the matter and discuss with the sports clubs about the arrangement of the festival. 

15/7 Application of Sun Yat Sen Place for performance on 3/9

The club applied to OAC (SU) for the booking of SYSP for the performance on 3/9. We were later on transferred to CEDARS to complete the booking. The booking of the venue was successful. PA system and movable boards for the banner were also booked. 

15/7 Recruitment of Orientation Period Helpers

Recruitment of helpers was done both face to face and through email. Kit, Puiwan, Kristy, Sylvia, Franklin, Joe helped sit counter. A lot of members also helped with setting up the counter on 31st night, including Keith, Kit, Lam Chung Kwun, Chu Kin Wai, Joe and so on. I’m really sorry if I left out your name. Thank you very much! 

16/7 Application for broadcasting promotion video on campus TV

Advertisement for the new course was added to the promotion video and was submitted to campus TV for broadcasting during I-days. 

22/7 Commencement of recruitment of Sept new members

Mass emails were sent weekly to recruit new members. Up to 28/8, there are 13 new members who have paid full fees, 2 new members, and 31 students who are interested. 

25/7 Confirmation of Trainer list for 2008-2009

The renewed list of trainers was sent to the members concerned. Under the new system, the trainer need not collect a trainer card. He only needs to inform the staff at the counter he is a trainer. 

28/7 Collaboration with UNI-sports

It is agreed with IHP that the karate club will organize a karate class with UNI sports. Ms. Cynthia Yung was the responsible staff and she promised that the IHP would substitute at most 40% of the coach fee if the course fee collected is less than the coach fee required. The coach fee allowed by the program is $500 per 1 and 1/2 hours. There will be 6 sessions of 1 and 1/2 hours each. The course will commence on 16/10. The focus of the course is on karate combating. 

28/7 Sports Council CM 5

The counter allotment results were announced and the regulations governing helpers in the counter was discussed. Karate club obtained a counter next to and facing the Haking Wong Podium (uncovered area). The counter is restricted to 2m x 2m x 2.3m (H). Matters concerning regulations of inter faculty and inter hall sports competition regulations were also discussed. 

28/7-11/8 Change of practice venue from combat room to Lindsay Ride Sports Hall

We were informed by the IHP that the Olympics sportsmen would need to use the combat room for training. IHP would like us to suspend our training for the whole period. After discussion with IHP, we managed to book Lindsay Ride sports hall for the training in that period instead. Later on 5/8, we were informed that the Olympics sportsmen would no longer need the combat room that we can resume our training there on 7/8. 

30 and 31/7 Setting up of I-day counter 

Sensei, Muriel, Ryan and Kit were present to set up the counter on the 30th. The metal structure was set up. The counter was decorated on the 31st. Ryan, Muriel, Kit, Eric and Keith started setting in the afternoon, Lam Chung Kwun came in the evening and a bunch of new members came at night. Puiwan and Sylvia came for briefing. Mark came late at night. 

31/7 I-day helper rota and booklet

A helper booklet important regulations, karate information, administrative secretary permissions was printed and distributed to helpers. The helpers were briefed about their duties on the day before I-day as well as before their shift during I-day. 

1/8 and 4/8 I-days

The counter was decorated with photos, banners, equipments and prizes. The promotional video was also played within the counter. (fig. 1) Poster (fig. 2) was put up at H01 outside Haking Wong 1st floor elevator, table stands (fig. 3) and tray liners (fig. 4) were placed in SU canteen and a banner (fig. 5) was hung on the railing of the covered walkway outside Happy Garden. Helpers distributed leaflets (fig. 6) at both east and west entrances and at the counter. Special welfare was given to new members: for those who pay full fee immediately, they received a free club-tee and $10 off in course fee; for those who became a member immediately, they receive a $10 discount coupon for the new course. 7 new members paid full fees immediately and several left contacts. Further successful bookings of promotion space includes, U01 poster board at Haking Wong area, RR1 banner site at Run Run Shaw Podium, counter site at Haking Wong Podium during 8/9-12/9, tray liner space at SU canteen from 25/8-31/8 and at CYM canteen from 1/9-7/9 and table stand space at SU canteen from 25/8-31/8 and 8/9-14/9. 

Fig. 1 Counter
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Fig. 2 Poster at H01 and U01 (each in a size that fits the entire board)
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Fig. 3 Table stand layout

Outside:
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Inside:
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Fig. 4 Tray liner (the version distributed in the canteen is blue instead)
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Fig. 5 Banners
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Fig. 6 Leaflet
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4/8 Casual discussion with Mr. Simon Lo

Mr. Lo appeared at Haking Wong Podium in front of our counter that day. He said he was very busy entertaining the Olympic sportsmen fro other countries. We enquired the date for the USFHK karate championship, he said he will reply us with the date for the one day event and which date in late march would be better when he is done with the Olympics matters. We followed up till now, but we still heard nothing from him. Concerning the matter with coach fee, he said that the coach fee of 07-08 is not processing. But that of 0607 cannot be claimed as Ms. Ng said there was an agreement with the previous term’s Ex-co. We enquired what funds the sports clubs can apply from IHP. He replied that there is the fund for capital investment, i.e. for inventory, like basketball racks, mats. Basketballs and color belts are considered consumables, and are not applicable to that fund. To buy those consumables, the club has to use the amount allowable to each club from the IHP, i.e. the $5000 which previously he described as the cap to “coach fee” for sports clubs with minimum amount of inter university competitions. We inquired further about this point then he made the remark that, if the club spends more on consumable then there will be less coach fee available for the coach, that there would be a trade-off effect. He made the remark that the money for the mats are taken from UNI sports fund instead of sports team capital investment fund. He also made the remark that the issue about what funds are applicable are usually announced during a meeting in September, as with last year, which our club’s previous Ex-co did not attend. We questioned his remarks, but he said he has an emergency situation involving a Denmark sportsman VISA to China that he has to leave immediately. These matters are to be followed up in the next meeting with Mr. Lo, hopefully in early September. 

1/8 and 4/8 Sports Council 1st and 2nd ECM 

Both meetings concerned regulations of inter-hall sports competition. 

9/8 Sports Festival invitation

The sports festival will be held in the period of 27/10 - 7/11/2008. The details are to be discussed later. It is assumed that there will be a counter site, 

13/8 Following up of exchange with Beijing Sports University

Ms. Ng informed us that the IHP has stopped its financial support to student sports teams exchange expenses. She can still help us to arrange an exchange with Beijing Sports University, but she will only contact them in September after the Beijing Olympics. The room fee per person per night at the university is $180, but the coach fee for the coach there is unknown but presumed to be rather expensive. Other travel expenses will depend on the price at that time in the market. 

15/8 Notification of failure in adding Karate in MIG

We applied earlier on to SA to include karate in Macau Intervasity Games, but due to the lack of karate team in Macau University, the proposal was turned down. 

18/8 New punching bag installed

The new punching bag was delivered and installed. 

23/8 2008年永興杯(館長)空手道錦標賽

The competition was held at 沙田第一城東華三院邱金元中學禮堂. 85 students of sensei attended and 47 awards were won. Our members won all the awards in white and yellow belt both boys and girls kata competition, girl green and blue belt kata and white, yellow and green belt girl’s kumite. Champion was also won in male and female brown and black belt kumite. 

23/8 Sensei’s birthday dinner

The dinner took place at Fook Choi Chinese Restaurant at Shatin City One, after the competition. 62 students attend the dinner, with 1 table full of old members, one table of senior members, 2 tables of newer members and one table of current members and Wan Chai dojo students. Price for current student is $120, graduates, $160, walk in $200. The fee covered both the dinner and the present for sensei. A Samsung 4 in 1 black and white laser printer was delivered to the dojo as sensei’s birthday present on the 24th. 

25/8 Discussion with PE teacher of SMCC on starting karate class

It is said to be not possible to have a karate class at the school as all the venues are fully booked by other activities. But it is agreed that the club can send students to conduct PE lessons with form 6, 7 students, to introduce karate to them. 

28/8 Rehearsal for performance on 3/9

The program and participants will be decided then. 



